Essex & Hertfordshire CLRN Strategy for Clinical Research Workforce Support and Development
INTRODUCTION
The Essex & Hertfordshire CLRN, (E&H CLRN), Strategy for Clinical Research Workforce Support and Development aims to encourage and maintain best research practice in all clinical settings across all NHS services within the E&H CLRN boundaries.
The Best Research for Best Health has set out a 5-year Research and Development strategy in which NHS trusts have been targeted with doubling the number of patients into studies over the next 5 years. In order to achieve this target nurses and allied health professionals play a key role in promoting the active involvement of patients and the public in research. 

Clinical and non-clinical NHS staff across all specialities are placed in the ideal position to:

· Enable research to be conducted across the full spectrum of disease and clinical need;
· Ensure patients and healthcare professionals from all parts of the country are able to participate in and benefit from clinical research;

· Develop integration of  health research and patient care; 

· Improve  the quality, speed and co-ordination of clinical research; 

· Increase collaboration with industry partners and ensures that the NHS can meet the health research needs of industry; 
· Strengthen research collaboration with the industry and ensure the NHS can meet the health research needs of the industry.
The team of three CLRN Research Nurse Leads (RNL) drive the development and implementation of this strategy with support from the E&H CLRN Senior Manager, Research Team Managers and Site Coordinators based in the CLRN member trusts.

This consultation document is to assist the CLRN meet its key performance aspirations described in the E&H CLRN Performance Management & Monitoring Framework for 2009-2012. It has a particular relevance to initiatives aimed at improving research environment for local patients, public and NHS staff and complements other CLRN publications outlining expectations and opportunities for getting involved with research and access to NHS R&D resources.

The Research Nurse Lead works across the allocated CLRN areas and the wider research community, linking with the NIHR to provide a cohesive approach to leadership and specialist workforce development. The role is significant in developing the future research workforce capacity, and contributes to shaping the strategic vision for the clinical workforce. The Research Nurse Lead is instrumental in providing generic clinical research advice and professional support to staff in research civilities enabling them to deliver the highest standard for research participants and, families. 

STAKEHOLDERS
· NIHR AND LEAD RESEARCH NURSES FORUM

· CLRN Member Trusts

· NHS Staff funded by CLRN 

· Topic Specific  and Primary Care  Research networks operation within the locality of the CLRN

· CLRN Local Speciality Groups

· CLRN Research Governance groups

· CLRN Cluster Managers
· CLRN PPI Lead
STRATEGIC VISION AND VALUES
The vision for E&H CLRN is to promote and support high quality health research by increasing opportunities for contributing to the evidence base amongst the local NHS and the general public, introducing and maintaining world class standards in the management of all NIHR Clinical Research Network Portfolio research.  The established collaborations help the Network shape the future priorities for investment to make clinical research a mainstream activity across the local NHS.
2010-12 PRIORITIES FOR STRATEGIC CHANGE:

· Raise the profile of research that is of importance and relevance to the NHS, patients and public across CLRN member trusts.
· Increase uptake of high quality NIHR portfolio studies by supporting skills development and knowledge transfer across all NHS services within the CLRN. 

· Establish Generic and Specialist Clinical Research posts for clinical and non-clinical workforce to increase support for the growing variety of the NIHR portfolio studies conducted locally. 
· Establish new specialist research active sites and clinical research facilities.
· Provide mentorship, supervision and professional support for NHS staff participating in the NIHR portfolio research.

· Develop Research Training opportunities for the local NHS staff contributing to the NIHR portfolio studies.
· Identify and support new specialist areas not currently involved in research.
· Work in collaboration with other NIHR networks, NHS and research organisations to ensure cohesive approach and reduce duplication.

THE CURRENT POSITION
There are 3 geographical clusters within the E&H CLRN. 

Cluster 1: NHS North East Essex, NHS Mid Essex, Colchester Hospital University NHS Foundation Trust, Mid Essex Hospital Services NHS Trust and North Essex Partnership NHS Foundation Trust.

Cluster 2:  Basildon and Thurrock University Hospitals NHS Foundation Trust, Southend University Hospital NHS Foundation Trust, South Essex Partnership University NHS Foundation Trust, NHS South East Essex and NHS South West Essex.

Cluster 3:  The Princess Alexandra Hospital, East & North Hertfordshire NHS Hospitals Trust, West Hertfordshire Hospital NHS Trust, East & North Hertfordshire Primary Care Trust, West Hertfordshire Primary Care Trust, NHS West Essex and Hertfordshire Partnership NHS Foundation Trust.

Each Cluster has a dedicated Research Nurse Lead (RNL), to raise the profile of NHS supported research. The CLRN Research Nurse Leads, have met with Directors of Nursing in their designated trusts.  The CLRN RNLs have regular contact with ward staff and practice based staff in the course of their work.
There are also two Study Facilitators who manage the delivery of studies in primary Care they work in close collaboration with PCRN for East of England.  

An organisational chart and details of posts are detailed in Appendix 3.
Training

All CLRN funded nursing and AHP staff have been provided with a copy of the E&H CLRN competency based practice CLRN document to support the novice to expert journey for clinical research staff.  From 2010 onwards all newly appointed clinical and non clinical staff will be provided with a similar competency based document.
The competency based practice CLRN Induction Programme has been developed to support the novice to expert journey for clinical research staff. This approach will continue to be guided by national and local best practice to implement clear career and practice development pathways for research active clinical and non-clinical staff.

Action plan

	OBJECTIVE
	ACTION
	WHO IS RESPONSIBLE (INVOLVED)
	Evaluation against

Performance indicators.

Appendix 1



	OVERALL


	The CLRN RNLs team, in conjunction with the CLRN Research Managers in Clusters, are best placed to initiate and implement the overall strategy for developing, maintaining and supporting research workforce and to address locality specific workforce capacity needs. All initiatives are expected to address the requirements of the national and local performance framework.
	RNLs

CLRN Research Mangers
	

	Raise the Profile of research that is of importance and relevance to the NHS, patients and public across CLRN member trusts.
	Continue raising the profile of research in conjunction with the member trusts Directors of Nursing 

Identify mechanisms of support to enable NHS staff to achieve a balance in their workload allowing greater integration of research practice with daily clinical care and service provision. 
To work collaboratively with PPI forums and Higher Education to engage public and patients in the shaping of research.
To contribute to CLRN member Trusts induction programme.
	RNL (designated trusts.)

	2
5,8
9
4,2,8

	Increase uptake of high quality NIHR portfolio studies by supporting skills development and knowledge transfer across all NHS Services with the CLRN.


	Establish new Generic and Clinical Nurse Specialist (CNS) (part-funded by CLRN) to encourage higher level of research participation.

Explore the development of community staff and facilities with the aim to increase the overall capacity to support the NIHR portfolio research.

Implement and increase uptake of flexible-working models, Trainee posts, Nurse Bank.

Implement relevant documentation and support packages allowing staff to work across disciplines and organisational boundaries.
	RNL and Cluster Managers

RNLs, Primary Care Coordinator
RNLs, Primary Care Coordinator
RNLs, Research Managers, 
	5
6

10

9

	Establish new specialist research active sites and Clinical research facilities.

Identify and support new specialist areas not currently involved in research.
	Establish the potential to develop existing specialised staff into becoming research active and the support mechanisms required for this process across organisations. 

Explore and identify the research capacity and opportunities within existing Clinical Nurse Specialist (CNS) posts.  The CNS roles are well established in speciality areas across the member trusts. This expertise can be further developed and supported and will encourage effective integration of research activity directly into clinical practice.
	RNLs, Site Coordinators
Site coordinators
	6
8

	Provide mentorship, supervision and professional support for NHS staff participating in the NIHR portfolio research.
	Provide hands on advice, professional support and mentoring to novice and expert workforce and their line managers.  Explore solutions to the challenges faced by clinical research staff.
Contribute to a working group to establish the existing research staff capacity across services. This work will examine capacity of both CLRN and other funded clinical research staff. 
Work in harmony with CLRN Research Managers and NHS employing managers to develop a generic flexible workforce by creative and planned use of vacancy factors.  Therefore an analysis of each vacancy as it arises by cluster manager and research nurse lead is essential to ensure best placed use of resource. This approach will also be required to develop business cases that support research activity in both specialised and generic areas. 

Encourage study personnel to work in teams with data managers and others as appropriate to support non clinical duties.

Promote and implement good research practice across CLRN research sites, including research site feasibility documentation and site files.


	RNLs, Site Coordinators
RNLs, Site coordinators, Cluster Managers.

RNLs, Site coordinators, Cluster Managers.

RNLs, Cluster Managers

RNLs, Site coordinators, RMG facilitators
	3
7

1

8

4


	Develop Research Training opportunities for the local NHS staff contributing to the NIHR portfolio studies.
	Carry out Annual Audit of CLRN funded staff and their training needs.

Develop a generic approach to a competency based practice CLRN induction programme to support the novice to expert journey for NHS research active staff.  This will include GCP, Consent and Data Management. This approach is to be guided by best practice documents and will encourage a development pathway for clinical and non-clinical staff in research skills.


	RNL, Site Coordinators
RNLs and Site coordinators
	1,3
5

	Work in collaboration with other NIHR networks, NHS and research organisations to ensure cohesive approach and reduce duplication.
	Implement a collaborative approach to across network research, ensure open and effective communication and use of recourses. 
	RNLs and Site Coordinators, Cluster managers.
	9

	Quality and Audit
	To monitor, audit and evaluate effectiveness of the local set up enabling research activity, identifying and reporting barriers to participation in research.  To evaluate the quality of patient care given auditing of the local research team activity.
	RNLs and Site Coordinators, Cluster Managers
	1


	1
	Annual audit of CLRN funded clinical staff 

Annual audit of CLRN funded clinical staff was completed on time.

Target: 100%

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	2
	Engagement of DoN in member trusts

Percentage of member trusts in which the Director of Nursing is fully engaged with the CLRN.

Target: 100% (annual schedule of meetings, minutes from meetings held)

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	3
	        Annual training needs analysis report

No. of ‘Training needs analysis reports’ completed per Cluster.

Target: 100%

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	4
	CLRN Induction Programme for CLRN funded staff

Percentage of CLRN-funded staff who have undergone the CLRN Induction Programme, per Cluster

Target: 100%

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	5
	No. of trained 'generic' RNs 

Note: trained in GCP, informed consent, & completed CLRN induction.

Target: trend.

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	6
	No. of new 'specialist' research sites supported by CLRN, e.g. community hospitals, ITU, Paediatrics

Target: trend.

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	7
	Attendance of the National CLRN RNs Forum

Percentage of National CLRN RNs Forums attended by CLRN Research Nurse Leads.

Target: 100%

Report produced by: Research Nurse Leads

Actioned by: CLRN Senior Manager

	8
	Range of clinical staff involved in recruiting to studies

Ratio of different types of staff that have participated in at least one portfolio study, per trust, Cluster and per healthcare sector.

Report produced by: Information Manager

Actioned by: CLRN Senior Manager

	9
	No. of research teams/sites working collaboratively

Research teams and/or sites working with at least one other.

Report produced by: Research Nurse Leads, Research Manager (Cluster Team)

Actioned by: CLRN RMG Manager

	10
	Flexible working – models for engaging in the NIHR studies

Implementation and uptake of flexible-working models, for engaging in the NIHR studies, available to CLRN-funded staff, by Cluster.

Note: in 2009-10 4 models are being set up:

1. Work based learning (backfill, new staff, new groups of staff)

2. Structured mentorship scheme

3. Trainee RNs Band 5/6

4. RN Bank

Report produced by: Research Nurse Leads

Actioned by: CLRN RMG Manager


APPENDIX 2

Specialist Research Sites – 

Cluster 1:   Site Co-ordinator (Band 7), Diabetes Research Nurse (Band 6), Critical Care Research Nurse (1WTE Band 6), Haematology Research Nurse (0.8 WTE Band 7) 
Cluster 2:  2 site Co-ordinators (Band 7), 3 Generic Research Nurses (Band 6), 4 Specialist Research Nurses (Band 6/7), 1 Primary Care Research Nurse (Band 6).
Cluster 3:   2 site coordinators (Band 7), 5WTE Specialist/ Generic Research Nurses (Band 6), 2WTE Generic Research Nurses (Band 7).
APPENDIX 3

ORGANISATIONAL CHART
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APPENDIX 4

TABLE OF CURRENT STAFF

	Essex and Hertfordshire CLRN (Comprehensive Local Research Network)

	Contact Details

	NHS North East Essex, Unit 657, The Crescent, Severalls Business Park, Colchester Essex CO4 9YQ

	http://essex-herts.ukcrn.org.uk
	Telephone: 01206 28 8251
	 
	Fax: 01206 28 8501 
	CLRN@northeastessex.nhs.uk

	Name
	Position
	Base
	Telephone
	Mobile
	Email Address

	Professor Adam Young
	Clinical Director 
	Exec
	01727 89 7859
	07986 596 487
	adam.young@whht.nhs.uk

	Caroline Gunnell
	Co-Director 
	Exec
	01992 561 660 ext 1450
	07771 713 981
	caroline.gunnell@westessexpct.nhs.uk

	Oksana Hoile
	Senior Manager
	Exec
	01206 28 8265
	07908 030 786
	oksana.hoile@northeastessex.nhs.uk

	Dr Phil Smith
	Lead RM&G Manager
	Exec
	01206 28 8261
	07789 756 659
	phil.smith@northeastessex.nhs.uk

	Lorna Gray
	Information Manager
	Main Office
	01206 28 8258
	07807 645 124
	lgray@northeastessex.nhs.uk

	Gillian Hibbins
	Office Manager
	Main Office
	01206 28 8253
	07766 335 962
	gill.hibbins@northeastessex.nhs.uk

	Tina Yarnton
	Finance Manager
	Main Office
	01206 28 8259
	 
	tina.yarnton@northeastessex.nhs.uk

	Keith Biner
	Information Manager 
	Main Office
	01206 28 8255
	 
	keith.biner@northeastessex.nhs.uk

	Giles Langdon
	Information Manager 
	Main Office
	01206 28 8257
	 
	giles.langdon@northeastessex.nhs.uk

	Tracey Johns
	Study Delivery Co-ordinator 
	Main Office
	01206 28 8260
	07908 036 875
	tracey.johns@@northeastessex.nhs.uk


CLUSTER 1

	Margaret Jones
	Research Team Manager - Cluster 1
	 
	01245 51 6458 /  01206 744242
	07770 971 667
	margaret.jones@meht.nhs.uk

	Sally Anne Doyle-Caddick
	RM&G Facilitator 
	 
	01245 51 6455
	07554 438 242
	SallyAnne.Doyle-Caddick@meht.nhs.uk

	Ayres Caldeira
	RM&G Facilitator (CLRN)/R&D Manager (CHUFT)
	 
	01206 74 4242
	 
	Ayres.Caldeira@colchesterhospital.nhs.uk

	Yasmine Koodun
	RM&G Assistant Facilitator/ Data Manager
	 
	01206 51 6454
	 
	Yasmine.Koodun@meht.nhs.uk 

	Jeannie McLaughlin
	Research Data Manager
	 
	01206 74 5249.
	 
	jeannie.mclaughlin@colchesterhospital.nhs.uk

	Bryony Benson
	Research and Development Administrator
	 
	01206 74 4241
	 
	bryony.benson@colchesterhospital.nhs.uk

	Kelly Crummie
	Research and Development Assistant Facilitator
	 
	01206 74 5246
	 
	kelly.crummie@colchesterhospital.nhs.uk

	Christine Mitchell-Inwang
	Senior Trials Coordinator
	 
	01245 516 237 / 01206 74 5248
	 
	christine.mitchell-inwang@colchesterhospital.nhs.uk

	Suaharita Wootton 
	Research Administor/Data Manager
	 
	01206 74 2758
	 
	Suaharita.wooton@colchesterhospital.nhs.uk


CLUSTER 2

	Heidi Hietanen
	Research Team Manager - Cluster 2
	0845 155 3111 x 3599
	07912 506 067
	heidi.hietanen@btuh.nhs.uk

	Alison Allen
	Research Nurse Lead
	 
	0845 155 3111 x 8384
	07947 143 658
	alison.allen@northeastessex.nhs.uk

	Pauline Young
	RM&G Facilitator 
	 
	0845 155 3111 x 1156
	 
	pauline.young@btuh.nhs.uk

	Susan Bowman
	RM&G Officer
	 
	01702 385342
	 
	susan.bowman@southend.nhs.uk

	Raiji Koothoor
	RM&G Administrator
	 
	0845 155 3111 x 8872
	 
	Raiji.Koothoor@btuh.nhs.uk

	Nhlanhla Mguni 
	Site Co-ordinator
	 
	0845 155 3111 x 1110
	 
	nhlanhla.mguni@btuh.nhs.uk

	Christopher Khuoge
	Site Co-ordinator
	 
	01702 435 555
	 
	christopher.khuoge@southend.nhs.uk

	Maxwell Masuku
	Research Nurse
	 
	0845 155 3111 x 1640
	 
	maxwell.masuku@btuh.nhs.uk

	Bernard Hadebe
	Research Nurse
	 
	0845 155 3111 x 1640
	 
	bernard.hadebe@btuh.nhs.uk

	Sharon Tysoe
	Research Nurse
	 
	01702 435 555
	 
	sharon.tysoe@southend.nhs.uk

	Jayne Hollywood
	Research Nurse
	 
	01702 435 555
	 
	jayne.hollywood@southend.nhs.uk

	Pamela Long
	Research Nurse
	 
	01702 435555
	 
	pamela.long@southend.nhs.uk

	Geraldine Smith
	Research Nurse
	 
	01702 435 555 x 7238
	 
	geraldine.smith@southend.nhs.uk

	Victoria Morgan
	Research Nurse
	 
	0845 155 3111 x 1640
	 
	victoria.morgan@btuh.nhs.uk

	Leslie Cruse
	Research Nurse
	 
	0845 155 3111 x 1640
	 
	leslie.cruse@btuh.nhs.uk

	Kerry Goodsell
	Research Nurse
	 
	0845 155 3111 x 1640
	 
	kerry.goodsell@btuh.nhs.uk

	Karen Hayden
	Research Data Manager
	 
	0845 155 3111 x 8231
	 
	karen.hayden@btuh.nhs.uk

	Hazel Chitty
	Research Data Manager
	 
	0845 155 3111 x 1139
	 
	hazel.chitty@btuh.nhs.uk

	Georgina Butt
	Research Data Manager
	 
	01702 43 5555 x 7290
	 
	georgina.butt@southend.nhs.uk

	Teresa Smith
	R&D Manager
	 
	01702 385089
	 
	Teresa.Smith@southend.nhs.uk


CLUSTER 3

	Paul Roberts
	Research Team Manager - Cluster 3 & CLRN Industy Lead
	 
	01992 561 666 x 1443
	07824 864 704
	Paul.Roberts@westessexpct.nhs.uk

	Fiona Smith
	Research Team Manager - Cluster 3
	 
	01923 84 4601 01442 28 7473
	 
	Fiona.Smith@whht.nhs.uk

	Carol Keel
	Site Co-ordinator/LES Facilitator
	 
	01992 561 666 x 1444
	07920 252 185
	carol.keel@westessexpct.nhs.uk / carol.keel@pah.nhs.uk

	Charlotte Mahuma
	Research Nurse Lead
	 
	01992 561 666 x 1437
	07506 576 881
	charlotte.mahuma@northeastessex.nhs.uk

	Ayse Casey
	RM&G Facilitator MATERNITY LEAVE
	 
	01992 561 666 x 1446
	07917 596 541
	ayse.casey@westessexpct.nhs.uk

	Alice Ramsden De Gomez
	RM&G Facilitator ON MATERNITY LEAVE 
	 
	01923 844495
	 
	alice.ramsden@whht.nhs.uk

	Deepti Sebastian
	RM&G Facilitator
	 
	01438 286688
	 
	deepti.sebastian@nhs.net

	Cait Goodall
	CLRN Data Manager / Assistant RM&G Facilitator 
	 
	01992 561 666 x 1446 
	07917 596 541
	cait.goodall@westessexpct.nhs.uk

	Liz Wrighton
	Assistant RM&G Facilitator 
	 
	01992 566 130 
	 
	liz.wrighton@westessexpct.nhs.uk 

	Julie Temple
	Research Network Facilitator
	 
	 
	07554 115 575
	Julie.Temple@hertfordshire.nhs.uk 

	Kieran Wing
	Assistant RM&G Facilitator
	 
	01992 561 666x 1438
	 
	kieran.wing@westessexpct.nhs.uk

	Elaine Walker
	Site Co-ordinator
	 
	 
	07747 568 429 
	elaine.walker@whht.nhs.uk

	Charina Ocampo
	Site Co-ordinator
	 
	 
	07747 568 431 
	charina.ocampo@nhs.net

	Jacki Mundy
	Research Nurse (CLRN/PCRN) 
	 
	01992 561 666 x 1445
	 
	jacki.mundy@westessexpct.nhs.uk 

	Wendy Herring
	Research Nurse (PCRN)
	 
	 
	07810 867 951 
	wendy.herring@hertfordshire.nhs.uk

	Jane Solomon
	Research Nurse
	 
	01279 827420
	07825 973 665
	jane.solomon@pah.nhs.uk

	Manju Joy
	Research Nurse 
	 
	01279 444455 - R & I Office
	 
	manju.joy@pah.nhs.uk

	Ed Ekanem
	Research Nurse 
	 
	 
	 
	ed.ekanem@pah.nhs.uk

	Victoria Sharman
	Site Co-ordinator (Mon, Tues, Wed)
	 
	01707 365069
	07795 666 059
	victoria.sharman@hertspartsft.nhs.uk

	Prof. Tim Gale
	Senior Manager, Research & Development, HPFT
	 
	01707 369058
	 
	t.gale@herts.ac.uk

	Chris Cook
	Research & Innovation Manager
	01279 827886 
	 
	chris.cook@pah.nhs.uk


LOCAL SPECIALITY GROUPS

	Professor Clare Goodman
	Age & Aging
	01707 28 1331
	 
	c.goodman@herts.acuk

	Dr Diana Gorog
	Cardiovascular (Hertfordshire)
	 
	 
	dgorog@aol.com

	Dr Paul Kelly
	Cardiovascular (Essex)
	0845 155 3111 x 4326
	 
	paul.kelly@btuh.nhs.uk

	Dr David Higgins
	Critical Care
	01702 435 555
	 
	david.higgins@southend.nhs.uk

	Dr Veronique Bataille
	Dermatology
	01442 287 467 
	07929 537 274
	bataille@doctors.org.uk

	Dr Alistair King
	Gastroenterology
	01442 28 7041
	 
	alistair.king@whht.nhs.uk

	Dr Colin Johnston
	Metabolic and Endocrine
	01442 287 083
	 
	Colin.Johnston@whht.nhs.uk

	Dr Sally Elizabeth Millership
	Microbiology and Infectious Diseases
	01923 217 764
	 
	sally.millership@essexpah.nhs.uk

	Professor Bhaskar Dasgupta
	Musculoskeletal
	01702 385 252
	 
	Bhaskar.Dasgupta@southend.nhs.uk

	Dr John Zeppetella
	Palliative Care
	01442 287 473
	 
	jzepetella@stclare-hospice.co.uk

	Professor Ken Farrington
	Renal
	01438 781320 x 4230
	 
	ken.farrington@nhs.uk

	Dr Paul Guyler
	Stroke
	 
	07909 913 027
	paul.guyler@southend.nhs.uk

	Mr Ranjan Thilagarajah
	Urology
	01245 514 637
	 
	ranjan.thilagarajah@meht.nhs.uk


RESEARCH & DESIGN SERVICE

	Professor Gill Green
	Director NIHR Research Design Service for the East of England
	01206 874144
	 
	gillgr@essex.ac.uk
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