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Network Flexibility and Sustainability Funding 2011/12
Guidance to Applicants

1.  Background - What is Network Flexibility and Sustainability Funding? 

NIHR Network Flexibility and Sustainability Funding (Network FSF) is a funding stream introduced by Department of Health in 2008 in order to attract, develop and retain the research workforce necessary for delivering high quality health research.
Network FSF is allocated to the NIHR Clinical Research Networks.  There is also another type of FSF that is allocated to NHS Trusts on the basis of annual NIHR grant income. The criteria used to make funding decisions for Network FSF is different from that for Trust FSF.

The total amount of Network FSF available to Norfolk and Suffolk CLRN in 2011/12 is £154,206. It is unlikely that the CLRN Executive would consider bids in excess of £45,000 for one application. 

2.  Who can apply for Network FSF?

Network FSF is awarded to current or potential NIHR Faculty Members.  These are individuals who conduct or support patient- or people-based research, whose salary is funded in part or in whole from an NIHR funding stream, and who are employed by an NHS organisation or by a university. There are four categories of NIHR Faculty membership: Senior Investigators, NIHR Investigators, NIHR Associates and NIHR Trainees. For more information on these please refer to the following link on Faculty Membership http://www.nihr.ac.uk/faculty/Pages/faculty_membership.aspx.

Applicants can apply on behalf of other people or can make applications for their own salary costs.  However, where the applicant is applying for his or her own salary costs the application would need to be accompanied by the signature of a line manager.
3.  What sort of activity can be supported by Network FSF?

Network FSF is intended to support flexibility and sustainability in the workforce contributing to NIHR Portfolio studies supported by the Comprehensive Local Research Network.  Network FSF will only support salary costs (direct and indirect) and it is unlikely that the CLRN Executive Group would grant an award for a time period that exceeds 12 months. If Network FSF is used to pump-prime posts then it is important that there should be an expectation that longer-term funding will be secured from elsewhere.

Network FSF is primarily intended to support the following:

3.1 The component of a NIHR Associate which is not covered by other NIHR sources.
NIHR FSF allocation would allow the CLRN to support these staff during periods of low portfolio activity (local or national), for instance.
3.2 New staff, who are expected to be Faculty members, but who have not yet obtained funding from the other NIHR sources.
Network FSF could support people who are not yet fully active because they may not have the relevant experience but who have the potential to contribute to portfolio activity in the future. This could relate to activity in areas of existing research activity and areas for development.  It could also be used to provide training to allow staff to develop the skills to become research active, e.g. additional training to move individuals towards being NIHR Faculty members (support for MSc Courses, PhD, MD study), funding for periods of mentorship for clinicians, or to enable clinicians in academic departments to enable others to become research active as NIHR Faculty members.

3.3 Existing Faculty members who are “between grants”.

It is expected that staff supported by the networks will contribute to a number of studies in their specialty area or hospital/practice.  The time spent supporting these studies may vary depending on a number of factors such as variations in numbers of eligible patients (planned and unplanned) and delays associated with studies closing before a new study opens. Network FSF could provide funding to support network staff during less active periods and thus help maintain stability within the network workforce.  This is applicable for any type of staff who meet the criteria outlined in Section 2 of this guidance.
3.4 The time of Faculty members in contributing to the wider research endeavour.
This would include membership of Peer Review Panels, involvement in Specialty Groups or Clinical Research/Studies Groups; contribution to other national groups or projects; provision of expert advice. Network FSF can be used by research networks to support local Specialty Groups to carry out the task of advising on the feasibility of studies to be undertaken by the networks. This is a key activity of NIHR Associates; and, therefore, an acceptable use of FSF for the networks.
3.5 The research-related time of NHS-employed administrative and secretarial staff that are supporting Faculty members in their NIHR-related work.

4. What sort of activity cannot be supported by Network FSF? 
4.1  Network FSF cannot be used for time spent on developing research protocols or to commission research. However, FSF that is allocated to NHS Organisations (Trust FSF) can be used for protocol development.  You should contact your Trust’s R&D Office or R&D Lead if you feel that you would like to apply for FSF that will be used for this purpose.

4.2  It is not the purpose of Network FSF to support directly activity to increase recruitment rates to trials.  N&S CLRN has been advised that it should therefore not be used:
· to meet the set up costs of new studies;

· to alleviate known areas of recruitment blockages;

· to provide clinical administration and support for Portfolio studies;

· to support clinical trials pharmacy offices and the production of proformas for trials;

· to fund GP clinical champions to promote research to a group of practices within a Primary Care Research Network;

· for network administration or management;

· to employ additional staff to support recruitment to trials;

· to employ permanent staff (trial coordinators, data managers, research nurses and administrative support), or to support IT project work for data entry and report writing (even if the aim is to free up time for research nurses to concentrate on recruitment) – however, these uses of FSF may be permissible in the short-term: temporary funding of permanent staff is allowable; 
· to provide training in research management skills, even if this is with the aim of increasing recruitment to trials;
· for data management related to individual studies with existing grant support;

· for activity in support of Patient and Public Involvement in research (PPI);

· for research design (FSF should not fund permanent specialist staff such as health economists, statisticians and other methodologists to help researchers with literature searching, power calculations and so forth);

· for research monitoring systems and research performance management;

· for running costs of the Trust R&D office or the costs of research governance or protected time for the R&D Director; or for

· research costs, NHS support costs (or treatment costs).
4.  Other Networks

Any request associated with the topic areas of Diabetes, Cancer, Dementia & Neurodegenerative Diseases, or Mental Health should be directed to the appropriate local TCRN or the PCRN if in primary care in the first instance.  The CLRN will need evidence that the application has been rejected by the TCRNs before it will consider these applications. 

5.  How to apply

Applications should be submitted on the correct application form to Kath Jones, CLRN Senior Manager Norfolk and Suffolk CLRN, R&D Office, Clinical Skills Resource Area, Level 3 East Block, Norfolk and Norwich University Hospitals Foundation Trust, Colney Lane, Norwich, NR4 7UY (email: katherine.jones@nnuh.nhs.uk).

There is no deadline for receipt of applications.  Applications will be considered on a monthly rolling basis throughout the year by the CLRN Executive Group.

6.  Further information

NIHR Flexibility & Sustainability Funding:

http://www.nihr.ac.uk/infrastructure/Pages/infrastructure_funding_flexibility.aspx
Norfolk & Suffolk Comprehensive Local Research Network:

http://norfolk-suffolk.crncc.nihr.ac.uk
If you have any further queries please contact Kath Jones using the contact information above. 
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